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Theories ...

... explain cause-and-effect
relationships

« Grand theories
» Mid-range theories
- Lower-level theories




Frameworks

... link descriptive concepts
or variables that account for

phenomena into a structure
that can serve to measure
and evaluate




Simplified representation of
phenomena. In contrast to
theories, models are descriptive
and have a narrowly defined
scope.

Example: Chronic Care
Model




The Expanded Chronic Care Model
Barr VJ, et al. Hosp Q. 2003; 7(1):73-82.
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Normalization process theory - Implementation theory

Organizing structures and soclal norms — how &
social context normatively accommaodates a practice

Organizing tactors
Skill set workabty
Contextual Integration

Coharence (1he Collective Action Reflexive monitoring
meaninglul Cognitive Interaction with already (how a practce is
qualities of & Pasticlpation existing practices understood and assessed
practice) (enrolment and ] by actors implicated in it)
engagement of
individuals and
groups) Immediate factors
Interactional workability
Relational Integration

Group processes and conventions - how a
practice is produced and reproduced in actual
pattermns of interpersonal bahaviour

May, C and Finch, T. Implementing, Embedding, and Integrating Practices: An
Outline of Normalization Process Theory. 2009




Frameworks

... link descriptive concepts
or variables that account for

phenomena into a structure
that can serve to measure
and evaluate




Greenhalgh T, Robert G, MacFarlane F, Bate P. Conceptual
Model for the Diffusion of Innovations in Service
Organizations. 2004.

Diffusion of Innovations: Implementation and Evaluation of shared decision-making tools

Milbank Quarterly
pages 581-629, 9 DEC 2004 DOI: 10.1111/j.0887-378X.2004.00325.x




Tabak RG, Khoong EC, Chabers DA, Brownson RC. Bridging Research and
Practice. Models for Dissemination and Implementation Research. 2012
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Interventions

& A

simple complex

Example for interventions aiming to
change behaviors:

Theoretical Domains Framework
33 behaviour change theories
128 constructs sorted into
14 domains
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Dissemination  Construct flexibility:
oeCcolo |
and/or broad to Sodt pic Leve
Model Impéementation operational System Community Organization Individual Policy References

Deffusion of innovation D-onty 1 X X

RAND Moded of Persuasive D-onily 1 X X
Communication and Diffusion of
Medical Innovation

Effective Dissemination Strategles

Model for Locally Based Research
Transfer Development

Streams of Policy Process

A Conceptual Model of Knowledge
Utllization

Conceptual Framework for Research
Knowledge Transfer and Utilization

Conceptuallzing Dissemination Research
and Activity. Canadian Heart Heaith
Initiative

Policy Framework for Increasing Diffusion
of Evidence-Based Physical Activity
Interventions

Blueprint for Dissemination
Framework for Knowledge Translation

A Framework for Analyzing Adoption of
Complex Health Innovations

Tabak RG, Khoong EC, Chabers DA, Brownson RC. Bridging Research and
Practice. Models for Dissemination and Implementation Research. 2012.




Construct
flexibility



Socioecologic
framework level:

System, community,
organization, individual




Implementation
and/or
Dissemination



Implementation

Nilsen (2015): Making sense of
implementation theories, models &
frameworks

Theoretical
approaches
used in
implementation
science

Describing Understanding \
and/or gusding and/or

the process of explaining what Evaluating
translating influences implementation
research into implementation
practice outcomes

/—'ﬁ

Process Determinant Classic Implementation Evaluation
models frameworks theories theories frameworks
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Reach into the target population
Effectiveness of the intervention
Adoption by target settings

Implementation including consistency
and cost of delivery

Maintenance of intervention effects
over time




Group discussion

Context for the 5As of Obesity Management™ Implementation Project:
Conceptual Framework of Complex Innovation Implementation

PCN Management
Support:
Management & the 5As
Research Team
Communicate a
Rationale & Priorities

Innovation-Values Fit:
Perceived fit between the
Innovation, PCN
Organizational &
Professionals” Values,
Competencies & Mission

5As Champions:
Promote 5As innovation

with targeted PCN
Organization Members

Financial Resource
Availability:
Resources secured to
support
implementation
policy & practices
Grant funding &
In-kind PCN support

Implementation Policy &
Practices:

Formal PCN organizational
actions, supported by the
5As Research Team,
ensure user skills, create
incentives, and address
barriers to use

Implementation Climate:
The 5As Innovation is
Perceived as a PCN
organizational priority by
targeted organizational
members. This support is
maintained throughout the
implementation.

7Y
\J

Implementation Effectiveness:
Reach, Adoption, Maintenance, Implementation
Consistency, Contextual Factors

Fig. 1 Conceptual frmmework of complex innovation implementation (adapted from [11]
L

Helfrich, CD, Weiner, BJ, McKinney MM, Minasian L. Determinants of Implementation Effectiveness. Adapting a
Framework for Complex Innovations.

Campbell-Scherer, DL, Asselin J, Osulana A, et al. Implementation and evaluation of the 5As framework of obesity
management in primary care: design of the 5As Team (5AsT) randomized control trial.




Discussion of Examples




Final Thoughts

Thinking about implementation - either a new innovation
requiring a change in clinical mindlines systematizing
evidence-based practice reproducibly in a setting -
benefits from reflecting on NPT.

Frameworks are useful structures for planning your
implementation strategy and for guiding your approach
to evaluation of your intervention.

Both interventions and implementation processes in the
real world are best thought of as iterative, with ongoing
refinement through bidirectional knowledge transfer
between those doing the work with tacit knowledge of
task and context, and those with the theoretical and
content knowledge of the intervention.

?



