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Growing a Partnership between AHEC and Peterson Center on
Healthcare
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Co-Design with Facilitators is Key to Our Process for Developing
the Product

Identifying

Creating Getting Putin
problems to solutions feedback development
solve
e User research * Brainstorm e User feedback * Agile
(interviews, ride diverse options (showing methodology
alongs, surveys) * Run co-design mock ups,
sessions prototypes)
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Facilitation Pain Points we are Targeting

Scattered tools across Limited ways to track Few tools to keep practices
practices and initiatives progress across practices engaged in transformation
process
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Modules Overview

CREATING CAPACITY AND SKILLS

VITAL SIGN DATA

PRACTICE €% COACH

Creating {

PracticeCoach is your one stop shop for redesigning workflows in primary care

practices, where you can plan actions to meet goals, track progress, and provide

Creating { )
delegatin personalized feedback

Get accessto a
Each phy FREE demo account at

defined p . .
www.PracticeCoach.org/sign-up
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www.PracticeCoach.org/sign-up

Current State: Scattered Tools Across Initiatives

Notes Tgr?\cgfais Action Plans
=
O
O

Communication Dashboards
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www.PracticeCoach.org/sign-up

Keep everything in one place

PracticeCoach, the only alHn-one integrated healthcare quality
improvement tool designed for, and with facilitators.
Easily track practice

progress across multiple
practices and prioritize
work

Implement Ql standards
consistently with

- integrated templates for
techniques like PDSAs

Achieve improvement
= ~ goals with consistent
action plan tracking

~ . Automated dashboards
= for tracking practice
activity at a glance
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www.PracticeCoach.org/sign-up

Stay Connected with Practice Work

A Activity Log PRACTICE €% " COACH £ Practice Settings | Shawn Dimantha
DEMO SYSTEM SIMULATION PRACTICE

Dashboard

This is an overview of all your modules and data on Practice Coach
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CREATING CAPACITY AND SKILLS

+ VITAL SIGN DATA UPLOAD EMPLOYEE ENGAGEMENT DATA @

Creating an effective dyad model for clinical and administrative leadership

1 - Assessed current state

» 2
Creating a reliable and efficient system for administrative and clinical tasks by ACTIONS i
delegating activities appropriately T Asessel Cument siaie PROGRESS

CREATING ACCESS

~ MANAGEMENT DATA UPLOAD & GRAPH DATA @ n
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www.PracticeCoach.org/sign-up

Work seamlessly with your practice team

PracticeCoach, the only all-in-one integrated healthcare quality improvement tool
designed for, and with facilitators.

Empower practice staff
* to take the reins of

H _ _ — = =— — improvement work, with
W = Intuitive project

’ management tools
oW

& 1
-y, S S
: ‘ AV y ~  Give practices the power
w ' l to track their own
\ ;
‘ H \ ~ progress and continually
\ ~ improve

~
Bridge the physical and digital worlds, just snapa ~ ~ Engage practices

~
picture of your notes with your iPhone and upload remotely when in person
it to PracticeCoach (coming soon) visits are not possible
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www.PracticeCoach.org/sign-up

Why PracticeCoach? Focus on Ql & practice engagement

Project
management
tools
Built-in focused
content X X X X
Practice
engagement X X X X
tools
Ql templates &
tools X X X X
Integrated notes

X X
Data
visualization X
tools
Automated

v

follow-up ) . X X X
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Get access to a
FREE demo account at
www.PracticeCoach.org/sign-up

Interested In getting in touch?
sdimantha@petersonhealthcare.org
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