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Challenges

« PBRNSs are challenging to
— Develop
— Organize
— Maintain
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Forum Goals

1. Understand how PBRNSs of different size and
composition have organized themselves

2. Understand the governance structure of different PBRNSs

3. Understand the processes that 3 different PBRNs have
In place to:

e recruit and retain practices

* take requests from outside researchers or internal clinicians

« engage with practices, clinicians, researchers, and patients
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Outline

Overview and agenda
BWPC PBRN
WREN

OKPRN

Organization, strengths and
weakness of your PBRNSs

Questions, answers, discussion
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Brigham and Women’s Primary Care

Practice-Based Research Network
(BWPC PBRN)

Jeffrey A. Linder, MD, MPH, FACP

Network Director, BWPC PBRN

Associate Physician, The Phyllis Jen Center for Primary Care
Associate Professor of Medicine, Harvard Medical School

Harry Reyes Nieva

Network Manager, BWPC PBRN
Predoctoral Research Fellow, BWH/HMS



http://www.partners.org/

PBRN Mission and Purpose

The PBRN ensures that research, quality improvement projects, and
scholarship:

—Are consonant with mission, values and priorities of the BWH
Primary Care Practices

—Are relevant and valid to the diversity of our practices, patients,
and communities

—Do not place an undue burden on our practices and ideally
provide resources to the practices

—Bridge the divide between researchers and clinicians to the

benefit of researchers, clinicians, the work in question, our staff,
and our patients

—Encourage front-line clinicians’ early involvement in project

development to foster promotion, job satisfaction, and the quality
and relevance of the work.

%
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BWPC PBRN

« 8 community-based practices, 5 hospital-based practices, and
2 community health centers across Eastern Massachusetts

« QOur practices are part of a single health system serving
150,000 patients with 250,000 visits/year

« Mostly composed of adult general internists

— 160 PCPs, 14 PAs, 6 NPs
« Training sites for residents and medical students
« Common electronic health record

« Affiliated with Brigham and Women’ s Hospital, Brigham and
Women’ s Faulkner Hospital, and Harvard Medical School

.25 FTE Network Manager funded BWH DOM/DGIM

%
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Steering Committee

15 participating practices and steering committee members:

Brigham and Women’s Family Care Associates
Frances Catherine (Kitty) O’'Hare, MD

Brigham & Women’s Physician Group
Jean N. Yeung, MD, MSc

Brigham & Women’s Primary Care Associates of Brookline
Cecilia F. Sarkissian, MD*

Brigham & Women’s Primary Care Associates of Newton Corner
Heng Soon Tan, MD

Brigham and Women's Primary Care Associates at Norwood
Mitchell A. Medow, MD, PhD

Brigham & Women’s Primary Care at Foxborough
David W. Faling, MD

Brigham Circle Medical Associates
Nora Y. Osman, MD

Phyllis Jen Center for Primary Care
Jeffrey A. Linder, MD, MPH
Joseph P. Frolkis, MD, PhD

PARTNERS.

Brigham Primary Physicians at Faulkner
Michael J. Healey, MD

Brigham & Women’s Advanced Primary Care Associates,
South Huntington
Stuart M. Pollack, MD

Brookside Community Health Center
Barbara R. Gottlieb, MD, MPH

Faulkner Community Physicians
Glenn Allison, MD

Gretchen and Edward Fish Center for Women’s Health
Louise I. Schneider, MD

Southern Jamaica Plain Health Center
Gonzalo J. Graupera, MD

Spanish Clinic
Cecilia F. Sarkissian, MD*
*represents 2 practices



http://www.partners.org/

Responding to Requests

 Investigators requesting support from PCP with recruiting
patients and physicians

« Junior staff with interest in joining pre-existing projects

* Practices and providers looking to provide opportunities for
medical students and residents

» Requests for practice information and full provider lists
« General requests for network statistics

* Investigators requesting preliminary proposal application
approval

Preliminary proposal review provides a mechanism for
Issuing letters of support to potential investigators

%
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Application Review Process

* Applications assigned to Network Director and
at least 2 Steering Committee members

« Total turnaround time from application
submission to decision is ideally 3 weeks

* Proposal reviewers send review forms to
Network Manager

« Selected reviewer comments are shared with
applicants to strengthen projects

PARTNERS.
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Application Review Process

« The BWPC PBRN reviewers and Steering Committee consider:
— Significance of study proposal
— Alignment with the mission of the BWPC PBRN
— Relevance to our practice and patients
— Feasibility
— Potential to improve primary care practice or community health
— Approach
— Innovation
— Qualifications of the investigator(s)
— Resources
— Conflicts with other active projects.

* Priority given to projects that with BWPC PBRN Clinician as Co-Principal
Investigator or Co-Investigator

* Minimum of 3 weeks for review and Steering Committee initial endorsement
« Applications are available via BWPC PBRN website.

PARTNERS.
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Network Templates

* Preliminary Proposal Application
 Notification Letters

— Full Approval

— Conditional Approval

— Revise and Resubmit Request
 Letter of Support for grant applications

— Some modification for each application

PARTNERS.
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BWPC PBRN Website

Home > BEWH Brigham Ressarch Institut= > Departments > Department of Medicine > Division of General Int=mal M=

Brigham and Women's Primary
Care Practice-Based Research
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Search for:

n= B Primany Car= > Brigham and Women's Primary

Brigham and Women's Primary Care Practice-Based Research Network

Welcome te the Brigham and Women's Primary Care Practice-Based Research Metwork website, The
mission of the research netwerk is to create and promote a cemmunity of primary care clinicians and
investigators collaborating in schelarly activity te improve the practice and sutcomes of primary
care.

About the BWPC PBRN

The Brigham and Women's Primary Care Practice-Based Research Metwark [BWPBC

- \ PBRM)is one of 155 PERMs nationally certified by the Agency for Healthcare

iy il Research and Quality [AHRQ). The BWRC PERM is a network of 15 hospital-based

/ practices, community-based practices, and community health centers affilizted with
g BErigham and Women's Hospital, The network includes nearly 145 primary care

physicians and abeut 20 nurse practitioners and physician assistants that care for
approximately 150,000 patients. Many of our practices serve as training sites for residents and
medical students. All of sur practices use 3 coemmon electronic health record and data system.

The BWPC PERM warks with clinicians and researchers from many disciplines to identify pressing
research questions of interest, design rigersus and relevant studies, execute research effectively,
and translate findings rapidly into practice. The network endeawvors to bridge the divide betwesn
researchers and clinicians to the bensfit of researchers, clinicians, the work in questien, our staff,
and our patients, Since its inception, the network has supported both patient and physician
participation in research projects on a variety of topics,

In 2012, the Brigham and Women's Primary Care Practice-Based Resesarch Metwork was selected
for a Partners in Excellence &ward for Leadership and Innowvatien,

Looking to conduct research, quality improvement, or scholarly projects?

The BWPC PERM can help connect you te the people and resources you need. To begin the process
of receiving a letter of support, the BWPC PERM asks investigators interested in engaging our
practices, clinicians, or patients to submit a Preliminary Proposal Application. Once we receive your
Preliminary Proposal &pplication, it generally takes the BWPC PERM Steering Committee 2 weeks to
ewvaluate, score, discuss, and respond to investigators,

We would be pleased to talk with you about your project. Flease contact us
at bwhpcpbrn@partners.org.

Current Sections

Mission and History
Message from the Director
Leadership
Participating Practices
Information for Investigators
(preliminary application)
Active Research Projects
Quality Improvement Tools
News and Events
Training Opportunities
Contact Information
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PBRN Newsletter

Brigham and Women's Primary Care
Practice-Based Research Network

Pricing  Features  Resources  Suppert Ulog Q

BWPC PBRN |

WINTER 2013 EDITION

ewsebrighamandwomensorg/pbr
brhpcpbmepartaers o

NETWORK DIRECTOR
JSeffey A.Lider, D, MPH

NETWORK MANAGER
HamyReges ieva

STEERING COMMITTEE
Glenm W Allzon, WD
DaidW.Falng, MD
Joszph s, MO, PhD
Barbaral Goteb, D, MPH
Gonzalo L. Graupera, MD
Michael ) Heale, WD
Nora . srman, N
Stuart M. Polack,MD
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IErrlmn Passion to Project:

instobesity and health care disparities

. Liliana Rosselli-Risal, a physician at
Southern Jamaica Plain Health Center
(SIPHE), has long championed efforts to
combst obasity and its dsleterious effects
on the health and wellbeing of her patients.
RossellFRisal says, "Ym passionate about
fighting cbesity because it causes so mary
problams - disbetes, hypertznsion, high
cholestarol, deprassion, back pain, nadk pain
— which are what we see almost every day
in our practice. For 14 years, I've been trying
to do whatever is possible for my patients to
lose weight.” According to a 2012 Centers for
Disease Control and Prevention (CDC) report,
32% of African American adults and 30% of
Litine aduls in Boston sre obeze, comparsd
to 17% of Caucasian adults,
When RosselliRisal learned that her

2 Rosselli-Risalcalls a convnunity ts acion in

““ym_passionate _about fighting
obesity becalisa it Causos 5o many
pioblems - diabetes nypetenion,

igh cholastarol, deprassion, bacl
Dain, neck pain - whith are what we
see 3imost avery day in our practice. 35

allowrsd to miss a single meeting. Dr. Fobinsan

pat
appointments for weight loss surgary, and
navigating the surgery approval process in
general, she recognizad an eppertunity for
an improvement project. Roughiy 70% of her
patients are Spanish spsakers, many with
limited English proficiency. Her first response
was to reach out to Dr. Malcolm Robinson,
director of the BWH baristric surgery team
at the time and someone she knew to be

Louis | Schnelder MD
Heng Soon Tan, D
Jean . Yeung, D, MSc

INTHIS ISSUE:

- vromPassiontoProfect

« 2Messagerrom Joseph PFrolis
« >Practice Spoelgh Brookside

Dr. Robinson explained that patients need
to attend 6 monthly information sessions
consecutively before insurance plans will cover
the surgery.Alicensed physicanis required to
lead all of these sessions and patients are not

available doctors whespoke Sparish and wers
willing to present on a reqular basis. Eager
to ensure her patients recelve the same care
s, Dr. Rsselli-Risal volunteered
to lead the required sessions herself. In her
free time, she translated all of the progra:
material: into Spanish, stansd presenting at
elasses once a month (in contrast, English
classes are held once 3 week), and began
recniiting Spanish spealing doctars to assist
with leading classes
Inspired to act, Dr. Rebinsen and a fellow
surgeon, Dr. Joanne Chung, took further steps
to improve access for patients with limited
English proficiency. Given that patients must
(ContinuedonPage 2)

\ )

“The Brigham and Women's Primary Care Practice-Based Research Network
was recently selected for a Partners in Excellence Award for Leadership and
Innovation. Individuals and teams are nominated by their colleagues for

- $Training Opportunites

Message from the Director

N T B edthCne sod s nistons.

and beyond the call of

Phone: (857) 307-3900

Donna Michelson, MO - Medical Director

Hohenhaus, MO
Mitchell Medow, MO

Mission Statement
Practice Spotlight

_lk

— Easy Email
Newsletters

1.1s consonant with the mission, values and priorities
of the BWH Primary Care Practices

2. Has relevance and validity to the diversity of our
practices, patients, and communities

3. Bridges the divide between researchers and
clinicians to the benefit of researchers, linicians, the
work in question, our staff, and our patients;

4.Does not place an undue burden on our practices

and ideally provides resources to the practices; and

in project development to foster promotion, job
satisfaction, and the quality and relevance of the
work.

s Patient-Centered Medical Homein Norwood

contrlbution to the heaith of our com-
manity.*

up visits are a new trend in ™ "
e 1 Wit patlents Nowood practice will consist
ke dhgm‘:‘mm of 12 primary care exam rooms and
Barou format oo maximige  'Mee consult rooms ihat wil house
P format . a staff of six physicians and their care.
share best practices oo
receive group supportand  tive models of
couragement. 33 care delivery that focus on continuous
P f
and patient engagement. New models
of patient vists such as group visits and
educational sessions will be piloted.
“We are planning on starting group
visits later on this summer explained
‘Donna Michelson, MD, medical director

2 million paople use MallChimp. Join tham today.

MD, medical
director of the Norwood practice

m and Women's Hospital

~ J}l‘[‘»| 1=l

based model of care, with the
providing comprehensive and
ated care, expanded access and
patients, their

and the staff that work there.
fKate Donovan, practice manager
[ the new Norwood practice, sald,
care will be delivered by &
highly integrated team that includes &
primary care physician, physicin assis-
tant, social worker, medical assistant

patients with a shared diagnosis utlze
2 group fomat to maximize education,
share best practices and recelve group

Bagham Primaty Care In Norwood
is located in close proximity to the
Brigham and Women's location in
Foxboro as wellas Faulkner Hospital in
Jamaica Plain. The primary care doctors
Wil be looking to refer patients o spe-
clalistsin these locations as well s have
3 other primary care patients referred to

primary the Norwood physicians.
medical cate, we are making & major

roject Spotlight
Ist of PBRN-Approved Projects
pcoming Events and Training Opportunities
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PBRN Activities and Events

From Passion to Project to Promotion: How Busy
Clinicians Can Improve Care and Pursue Scholarship

Info on how to get involved in QI, research, or scholarly
projects with support from PBRN. Panel of physicians
share experiences turning ideas into full-fledged projects.

DIVISION OF GENERAL INTERNAL MEDICINE AND PRIMARY CARE
BRIGHAM AND WOMEN'S HOSPITAL
1st Annual DGIM Research Day - May 2, 2014

ONSITE PROGRAM

QIl, Research, and Scholarship Poster Spaces

Emphasis on small and in highly visible, dedicated areas
of practices

Funded in part by a microgrant from the Biomedical Research Institute (BRI) and the
BWH Center for Faculty Development and Diversity’s Office for Research Careers (ORC)

DGIM Research Day

-Forum to showcase contributions and promote personal career development

-Facilitate better sharing of information and cross-fertilization of ideas
-Live webcast for practice staff unable to attend in person

PARTNERS.
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Thank You

BRIGHAM AND
WOMEN'S HOSPITAL

Brigham and Women's Primary Care
Practice-Based Research Network

Brigham and Women's Primary

Division of General Medicine and Primary Care T
1620 Tremont Street, BC-3 ‘
Boston MA, 02120 -

Phone (617) 582-4882 |

ity Iy

http://www.brighamandwomens.org/pbrn

Jeffrey A. Linder, MD, MPH, FACP
Network Director —- BWPC PBRN, jlinder@partners.org

Harry Reyes Nieva
Network Manager— BWPC PBRN, hreyesl@partners.org

HEALTH
i ATION

Brigham and Women's Primary Care Practice-Based Research Network

Welcoma to tha Brigham and Women's Brimary Cara Bractice-Bazad Research Natwork websits. The
mission of the research netwerk is to create and premots 2 community of primary care clinicians and
ators collzborating in scholarly activity to improve the practice and outcomes of p

About the BWPC PBRN
"= The Brigham and Women's Primzry Care Practice-Based Research Network (BWPC

PERN] is one of 155 PBRNs nationally certified by the Agency for Healthcare
Research and Quality (AHRQ). The BWPC PERN is 2 network of 15 hospital-based
practices, community-based practices, and community health centers affiliated with

s " Erigham and Women's Hospital. The network includes nearly 145 primary care

- physicians and about 20 nurse practitioners and physician assistants that care for

approximately 150,000 patients, Mzany of our practices serve as training sites for residents and
medical students. All of our practices use = comman electronic health record and data system.

The BWPC PBRN works with clinicians and researchers from many dizciplines to identify pressing
research questions of interest, design rigorous and relevant studies, execute research sffectively,
and translate findings rapidly into practice. The netwerk endeavers to bridge the divide between
researchers and clinicians to the benefit of researchers, clinicians, the work in question, our staff,
and our patients. Since its incaption, the netwark has supportad both patient and physician
participation in research projects on a variety of topics.

In 2012, the Brigham and Women's Primary Care Practice-Based Research Network was selected
for 2 Partners in Excellence Award for Leadership and Innovation.

Looking to conduct research, quality improvement, or scholarly projects?
The BWBE PBRN can help connect you to the people and resources you need. To begin the process
of receiving a letter of suppert, the BWPC PBRN asks investigators interested in engaging our
practices, clinicians, or patients to submit a Preliminary Proposal Application, Once we receive your
Preliminary Proposzl Application, it generally takes the BWPC PERN Stesring Committes 3 weeks to
evaluate, score, discuss, and respond to investigators.

we would be plezsed to talk with you about your project. Pleass contact us
pepbrn@partners.org.

16
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BWPC PBRN Resources and Services

BWPC PBRN investigators and staff are available to assist
researchers with a wide variety of study-related activities, including:

« Study design

* Clinic, clinician and patient recruitment

« Grant writing and editing

« Budget and contracts development

* Grants account management

 IRB application and assurances

« Research/project coordination and research staff management
 Data collection

« Data entry and data management

« Data analysis and statistics

PARTNERS.
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PBRN Sharepoint Site and Shared File Area

Links. Sharepoint Sites. rch Cent Search [,O Advanced Sea

Welcome to My SharePoint Home - Learn more ab

My Links #i BWPC PBRN Steering Committee ST TRCTR S =
Group By: | Group Name =
P oY A0 RIS =2, rw All Site Content.
i =1 fcuments BWPC PBRN Steering Committee
Title © | Sr— Team Discussion b
General #u
Ea Proposal from Robert Green, March 13
i o s lencar
,&] Home - BWPC PBRN Steering Committee | Propasal from Julie Buring, March 7
Proposal from Mallika Mendu, February 3
Iream Discussion Proposal from Jennifer Polinsks, November 15
es = Add new discussion
and Groups
Shared Documents -
| Recycle Bin
J =) Summary of Projects for PBRN 12.11 Linder, Jeffrey A MD MPH
1 =) BWPC PERN Mission Statement 12.12.11 Linder, Jeffrey A MD.MPH
= BWPC PBRN Preliminary Proposal Linder, Jeffrey A MD.MPH
Application 12.12.11
= PBRN Steering Minutes_12-5-11 Linder, Jeffrey A MD MPH.
=) Dear Investigator, PCP Recruitement Letters  Linder, Jeffrey A LMD MPH.
=) PERN Steering Agenda_12-5-11 Linder, Jeffrey A MD MPH.
=) BWPC PERN Project Review Form Linder, Jeffrey A MD MPH
= Add new document
Tasks .
Schedule follow up meeting Bailey, Gna
2012 PBRN Registration with the Agency for Healthcare Research Linder, Jeffrey A MDMPH
and Quality
Information Sheet about the BWPC PERN Linder, Jeffrey A MD MPH
Comiile list of ongoing BWPC PERN QI and Research Projects Schneider, Lovise Isabel M.D.
Hre PERA or Under, Jeffrey A DMPH

.
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Quality Improvement Toolkit

Introduction: Improving Patient Safety
1. Leading a Patient Safety Program
2. Leadership Case Study
3. Improving Your Primary Care Practice #1
4. Improvement Case Study
5. Improving Your Primary Care Practice #2

Communication
6. Communication Case Study
7. Improving Communication

High Priority Processes
8. Test and Referral Management Follow Up
9. Test Results Case Study
10. Referrals Case Study
11. Medication Management
Continuous Improvement
12. When Things Go Wrong in the Ambulatory Setting
13. Sustaining Improvement
14. Learning from Patients and Families

www.brighamandwomens.org/pbrn/

m—

.-'.-'-
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http://vimeo.com/80281918
http://www.brighamandwomens.org/Research/depts/Medicine/General_Medicine/PBRN/docs/WhenThingsGoWrongInTheAmbulatorySetting.pdf
http://www.brighamandwomens.org/Research/depts/Medicine/General_Medicine/PBRN/docs/WhenThingsGoWrongInTheAmbulatorySetting.pdf
http://www.brighamandwomens.org/Research/depts/Medicine/General_Medicine/PBRN/docs/WhenThingsGoWrongInTheAmbulatorySetting.pdf
http://www.brighamandwomens.org/Research/depts/Medicine/General_Medicine/PBRN/docs/WhenThingsGoWrongInTheAmbulatorySetting.pdf
http://www.brighamandwomen%E2%80%99s.org/pbrn/promises

