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Dirty secrets of rapid research 

 

Preparation 

Committed team  

Market, Market, Market 

Influential change leader 

Iterative cycling of people  

Help the senior leaders  

It is a family disease 

Problem 

Exploration 

Senior leader advocacy 

Nominal Group Technique 

Simple aim, 

Walk-through 

Firm short deadline 

What’s it like 

Get Knowledge Essential ingredients The best from outside Why, Why, Why 

Solution 

Development 

Keep simple  

Minimal training 

Make staff lives better 

Ideal systems 

Improve customer lives 

What could go wrong 

Solution 

Adaptation 

Seek/celebrate criticism  

Involve skeptics 

Strengths/modifications 

Get reactions early on 

Work w opinion Leaders 

Outside experts endorse 

Testing Very few measures Rapid testing/adaption RE-AIM 

Implementation Monitor regularly Sustainability leader Customer feedback 

 



Comparison of standard & rapid cycle research 



Schedule of Rapid Cycle Research 



Question-and-Answer Session 

 

and 

 

Interactive Discussion 



AHRQ PCMH Resource Center: 

Evaluation Tools 

Evaluation Tools Include: 

► Expanding the Toolbox: Methods to Study and Refine Patient-Centered 

Medical Home Models 

► Contextual Factors: The Importance of Considering and Reporting on 

Context in Research on the Patient-Centered Medical Home 

► Efficient Orthogonal Designs 

► Formative Evaluation 

► Mixed Methods 

… and many more! 

 
For more information and additional tools, 

visit: http://pcmh.ahrq.gov  
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http://pcmh.ahrq.gov/


Learning Group: Next Steps 

Are you interested in participating our learning 

group on Evaluation Research and Quality 

Improvement?  

• Give us your contact information by completing 

the PBRN Resource Center handout today 

 

PBRN Resource Center Contact Information: 

► PBRN@abtassoc.com 

► Toll-Free Phone Line: 1-855-239-2259 
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